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The Big Picture
For eternity past, God has always existed in Three Persons.  
The Members of the Trinity have always enjoyed perfect 
harmony, love and enjoyment of One Another.  God chose 
to create the world and all that is in it.  In the beginning, all 
was “good,” all was “shalom.”  As Cornelius Plantinga says, 
“things were the way they were supposed to be.”

Sometime after their creation, one-third of the angelic hosts 
led by Lucifer rebelled and were cast out of heaven to the 
earth.  Lucifer came in the form of the serpent into the Gar-
den to tempt the first man and woman.  They succumbed to 
his temptation, chose autonomy over dependence on God, 
and the rest is proverbial history.

From Genesis 3:15 on, the Bible is the account of God’s plan 
to redeem fallen humanity and to restore His creation to 
original shalom and an unhindered relationship with Him.  
All things are moving toward this God-ordained end.  In the 
end, after the return of Christ, all things will be put to right.  
Until that time, the body of Christ on earth is called to oc-
cupy by maintaining kingdom values and staying focused on 
kingdom objectives.  This redemptive work that prepares us 
for the consummation of all things we call Restoration.

Pictures of the Church
There are only a few clear and repeated metaphors for the 
church, the people of God.  God’s people are often referred 
to as His family.  In the Old Testament, this notion of family 
was taken quite literally by the literal descendants of Abra-
ham, the father of the faithful.  In the New Testament, Jesus 
and the apostles after Him expanded the concept of fam-
ily far beyond blood relationships.  The concept of family, 
therefore, is not metaphorical.  The Trinity in a real sense is 
a Family.  They have adopted us because of our union with 
Christ into the Holy Family as sons and daughters of God.

Four dominant metaphors are used to describe God’s people.  
They recur in both Testaments and form the basis of rich 
imagery that can inform our understanding.  Consider these 
four consistent pictures of God’s people:

Church as Building  
    – The Architectural Metaphor

The Old Testament reveals a clear picture of God’s intent to 
dwell in the midst of His people.  He lives in the middle of 
the Israelite’s camp in the tabernacle He commanded Moses 
to create.  As the people settle into the Land, the Temple 
eventually replaces the portable tent and becomes the perma-
nent dwelling place for the Most High.  It is in the Temple 
and its surroundings that the Israelites are able to connect 
with YHWH Himself.  The Temple had stood as a symbol of 
God’s presence and favor from the time of Solomon.  It’s for-
mer glory having faded, the Temple in Ezra and Nehemiah’s 
day has fallen into a state of disrepair.  Ezra and Nehemiah, 
by the permission of Cyrus, are given the holy task of the 
reconstruction of the Temple and the walls of the City of Je-
rusalem.  Concurrent with their construction project, they are 
focused on the spiritual renewal of the nation, the restoration 
of the house of Israel.

The first record of Jesus in the Temple grounds is at His dedi-
cation.  The next time we see Him there, He is learning at the 
feet of the rabbis and stunning them with His wisdom.  On 
the eve of His crucifixion, He weeps over the Temple, seeing 
its immanent destruction in thirty or so years.  Titus destroys 
the earthly temple, but he cannot destroy the Temple as it has 
been redefined by Jesus Himself.  God no longer dwells in a 



temple made with hands but supernaturally by His Spirit in 
the Temple of His people.

The church is a building composed of living stones, one built 
upon another with Jesus Himself being the cornerstone, and 
the foundation of the apostles and prophets.  God Himself is 
the builder and architect of the Project.  It is this picture of 
the people of God as a Building, a holy habitation of God by 
the Spirit that informs us of God’s vision for His people.  He 
desires that we be built together, united as one, with a strong 
foundation that will remain amidst the storms of life (Matt. 

7:24-27; 1 Pet. 2:4-8; 1 Cor. 3:9-17; Eph. 2:20-22).

Church as Body  
    – The Anatomical Metaphor

Clearly revealed by the Apostles is the metaphor of the Body 
of Christ.  Paul clearly describes the applicability of this 
metaphor to a deeply divided church at Corinth (1 Cor. 12-
14).  Though this picture of the Body quite literally represents 
the union between Christ and His church, it also represents a 
word-picture concerning our interrelatedness as His people.

The metaphor of the Body speaks to our interdependence.  
It speaks to an inherent interconnectedness, that try as we 
might, is inescapable.  The analogy of the Body informs us of 
the need for all the parts.  Nothing (no one) is superfluous.  
All parts are needed for Body health and proper functioning.

This every member is important picture of God’s people was 
the vision Moses longed for.  He saw the day coming when all 
of God’s people would prophecy (Num. 11:29).  This picture 
of the one Body, comprised of Jew and Greek together in one 
new man (Eph. 2:11-16).

Church as Flock  
    – The Animal-husbandry Metaphor

The people of God are often referred to as His flock.  The 
flock image speaks to unity in diversity, the individual among 
the many, of the complex management of individual sheep 
in the midst of a large flock.  Tim Laniak, in his masterful 
and well-researched book, Shepherds After My Own Heart 
(Intervarsity, 2006), describes three fundamental roles of the 
Shepherd:

•	 Provision
 The Lord provides for His flock.  He feeds them with His  
 Word and quickens them by His Spirit.  He gives them   
 life (Jn. 10:10).

•	 Protection
 The Lord is protective of His flock.  He guards them from  
 predators within and without and promises ultimately to  
 do justly concerning them and their cause.

•	 Guidance
 Sheep are not very intelligent.  They are prone to  
 groupthink and to lead one another astray.  This is an  
 apt metaphor for the people of God (Is. 53:6).  The Lord,  
 the Shepherd, gives wisdom and guidance through His   
 Word and Spirit to keep the flock out of harm’s way.

Healthy sheep that together form a healthy flock follow the 
wise and loving leadership of their Shepherd.  They have a 
healthy dependence on Him.

Some metaphors contain within themselves related and con-
trasting pictures.  The flock metaphor also conjures up the 
related image of the wolf. Paul warns the Ephesian elders of 
the “savage wolves” that would come to attack the fledgling 
flock there (Acts 20:29).  Jesus also warned the flock about 
the potential for wolves (Matt. 7:15).

This flock has but one true shepherd, none other than Christ 
Himself, the Good Shepherd (John 10; Heb. 13:20-21; 1 
Pet. 3:25).

The analogy of the  
Body informs us of the  
need for all the parts.



Church as Field, Vineyard or Tree 
    – The Agricultural Metaphor

Lastly, the Scripture uses the agricultural metaphor to speak 
of God’s people, the church.  God Himself is the Farmer, 
the Vineyard Owner, the Orchard Keeper, looking for a 
good crop, a return on His investment.  Paul refers to us as 
His field (1 Cor. 3:9) in the midst of his discussion with the 
church at Corinth on how they were planting and building.  
Jeremiah vividly describes the house of Israel as the Lord’s 
vineyard (Jer. 5:7) that had not produced despite the best 
horticultural care that could have been provided.

Jesus uses the language of agriculture.  He describes the fields 
as white for harvest, filled with ripe candidates for kingdom 
inclusion (Jn. 4:35).  He describes the kingdom of heaven 
as a vast tree that grows from a tiny seed, as a large field that 
includes both tares and wheat (Matt. 13:24-30).

This agricultural metaphor speaks to the health of the field 
unto the harvest, the ultimate end of the Landowner.  The 
church is given stewardship over the investment of the 
Master and on Harvest Day the results of her stewardship 
will be clearly evident.

Current Diagnosis
Each of these metaphors of the church sheds light on our 
current status.  The comments that follow are only given 
in regard to the American church that we normally refer to 
as evangelical.  What is the current status of the American 
evangelical church as we consider these God-given pictures of 
health, vitality, and productivity?

Building Renovation Status  
    – Project Progress Impeded
The Lord’s building, His house, the church made up of living 
stones built together is in disrepair.  Just as it was in Ezra and 
Nehemiah’s day, the Temple of God lays in ruins.  In their 
day, the building degradation was clearly evident.  Who can 

fail to see the stones tumbled from their foundation, the 
gates burned with fire, the Temple non-existent.

In our day, the disrepair is less visible, at least from the 
exterior.  The American church has a quite handsome and 
apparently successful façade that she has erected.  In a very 
literal way, we have succeeded in erecting an outward temple, 
a nice facility, an architectural work of significance that often 
hides the inner dysfunction.

As a people however, we have never been more disconnected 
from one another.  God’s vision for lives intertwined and 
built upon one another is seldom seen.  Churches compete 
with one another for market share.  They suffer much 
internal strife and take acceptable losses.  Even larger 
churches, if they are honest, will have to admit that most 
of their growth is transfer growth.  In other words, they 
have taken the materials from other projects to build into 
their own.  Progress as a whole is not happening.  By most 
estimates, the project is actually regressing.

Health Status  
    – Life Support / Critical Care
From the perspective of health, we are doing no better.  The 
body is missing limbs.  Amputations are so frequent that we 
hardly notice anymore when a piece of our body is lacking.  
The organs that need to function harmoniously are disjointed 
and disconnected.  The Body is most definitely suffering 
internal injuries.

The human body is designed of interrelated systems, each 
comprised of its own critical parts.  Each system functions as 
a result of all the parts working together.  Further, the entire 
body works as a coordinated flow of all the systems working 
in concert.

The church, as a whole, is not functioning in an integrated 
way.  Differing parts of the Body criticize and devalue other 
parts.  There is no sense of wholeness.  The beautiful diversity 
that has been designed not only into humanity but into the 
Body is sorely lacking.  We tend to value only those gifts and 
personal talents that fit our model of the church and devalue 
those that differ.

Flock Status  
    – Scattered Wounded Sheep
As a flock, the church is scattered.  The shepherds have 
neglected or abandoned the flock and instead have opted for 
the job of the professional clergy (Ezek. 37).  The core duties 
of shepherds (provision, protection and guidance) have given 
way to more CEO kinds of functions.  Senior-pastors are 
more concerned with vision, growth, and expansion.



The enemy, like a wolf or a roaring lion, has been given 
ample room to prey on the flock.  Those sheep that remain 
live highly disconnected lives.  The unity of the flock has 
been replaced with the every sheep for him or herself model.  
In Jesus’ day a sheep separated from the rest of the flock was 
cause for alarm.  Today, it is commonplace.  

The church has become like a large feeding station where 
the sheep (once a week for the most part) come to get 
their fill.  Fill of what you may ask?  They get their fill of a 
stimulating message or moving musical experiences that are 
not translating into greater Christlikeness in their daily lives.  
This consumer model leaves the sheep without the care of 
true shepherds and subject to all sorts of vulnerability toward 
attack.

Crop Report  
    – Weeds and Disease Affect Harvest
The church as the field is ridden with weeds (tares) and filled 
with various kinds of crop damage.  The harvest surely will 
come, but the yield in reality will likely not be what the 
American church would estimate.  Jesus warned us not to 
try to eliminate the presence of the tares, lest we accidentally 
uproot the wheat (Matt. 13:29).

The harvest will likely surprise many (Matt. 7:15-23).  The 
field looks good from a distance.  Upon closer inspection, 
however, we begin to see signs of stress and distress.  The 
crops have suffered from a lack of sufficient irrigation (the 
water of the Word).  We have a near pandemic of biblical 
illiteracy today in the American church.  The sun has 
scorched the crop.  Pests have capitalized on the stressed 
plants and further weakened them.  As the field has matured 
(or should have) there are far more weeds that have gone 
undetected due to their similarity to grain in the early stages 
of development.  Some of the larger stalks have grown tall 
but have significantly underdeveloped heads of gr ain.

On the whole, then the crop harvested from the American 
church will likely be (without significant alteration) 
something far less than the Landowner had in mind when 
He invested in the farming operation.  The vineyard, despite 
the care of the Owner, has not yielded the crop He desired 
(Jer. 5).

Progress Report

Demolition Phase
As it is in the renovation of an historic building, so it is in the 
realm of the restoration of the building of God, the church.  In 
both, demolition precedes renovation.  This is the nature of true 
revival.  Richard Lovelace, in his masterful work describing the 
nature of true revival (IVP Academic, 1979), reminds us that 
true Spirit-led revival always includes two primary aspects:

1. A renewed and accurate picture of God in His holiness

2. A renewed and accurate picture of ourselves and our   
 sinfulness

These two combine to devastate us.  We, like Isaiah, are 
“undone” when we truly see the Lord (Is. 6:1).

Improper demolition is common.  Instead of expending 
the effort required to demolish and repair the damaged 
infrastructure that underlays the architectural finishes, we 
often slap on a few new materials and a coat of paint.  This 
is precisely the thing, metaphorically speaking, that Jesus 
identified as the major leavening influence of the Pharisees, 
hypocrisy.

True restoration work begins with inspection and remedy of 
the interior, unseen aspects of the building’s structure.

The Task of Restoration
Just as it was for Ezra and Nehemiah, our task, if we choose 
to accept it, is to rebuild the wall in troubled times.  In the 
midst of opposition (remember Sanballat and Tobiah), we 
build with trowels in one hand and swords in the other.  Our 
task is none other than restoration of the building we call the 
church to conformity to the original Architect’s blueprint 
and specifications.  

It is His project, His building, His flock, His field, His body.  
He is the Head and the One by whom the whole holds 
together (Eph. 4:15,16).   Ultimate restoration will come 
at the revelation of Christ on the clouds as He ushers in the 
consummation of all things and our complete restoration 
from the deleterious effects of sin.  Until that Day, the task of 
restoration involves:

•	 Reconstructing	and	restoring	the	building	from	its		 	
foundations up, seeing to it that the stones are built into 
one another for a sound structure, a fit place for God’s 
inhabitation by the Spirit

•	 Conducting	effective	triage,	diagnosis,	treatment	and	
prevention to ensure the recovery of health and vitality to 
the formerly sick patient

•	 Bringing	the	flock	back	to	the	True	Shepherd	and	
restoring the under-shepherds role to focus on provision, 
protection and guidance

•	 Treating	the	field	for	pests	and	disease	that	have	damage	
the current crop and providing remediation to the soil for 
future crops

Much Work to Be Done
To this end, there is much work to be accomplished.  Our 
labor, however, is not in vain in the Lord.  



The Glory to Come  
    – Full Shalom
In the end, all things will be restored to full shalom – the way 
they ought to be.  This eternal motivation fuels our efforts 
now.  We are working now as citizens of the kingdom to 
come.  We pursue kingdom ends and kingdom values in the 
midst of a crooked and perverse generation.

About Restoration Consulting Services
Restoration Consulting is passionate about the potential 
for helping Kingdom-minded organizations become more 
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